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Version 1

NEOLAIA Research Framework

1. Executive Summary

The NEOLAIA Research Framework (NRF) provides a shared structure for building strong, sustainable
research collaboration across NEOLAIA’s partner universities. It is grounded in core values and supports
the Alliance’s broader goals.

Key Aims:
e Foster long-term, interdisciplinary research collaboration within the Alliance.

e Promote shared values regarding academic freedom, inclusion and diversity, regional
relevance, and open science.

e Align research activities with NEOLAIA’s strategic pillars: digital transformation, diversity and
inclusion, and mobility.

Core Principles:
e Respect for academic freedom and institutional autonomy.
¢ Commitment to ethical standards and responsible research practices.
e Support for Early-Stage Researchers (ESRs) and academic career development.
e Integration of environmental sustainability and digital innovation.
Main points:
e  Strategic Integration

0 Each partner university must embed the NEOLAIA Research Framework (NRF) into at
least one of its strategic documents (e.g., research strategy or development plan) by
2026, reflecting institutional alignment while respecting autonomy.

e Seed-Funding Initiatives

o0 A minimum of 45 seed-funded research projects are to be launched Alliance-wide
between 2024 and 2027, with each university co-funding at least five to boost
collaborative innovation and external grant potential.
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Shared Research Resources

0 At least ten key research resources (e.g., facilities, equipment, data) should be shared
across NEOLAIA partners by 2027 to promote inter-institutional collaboration and
researcher mobility.

Research Synergy & New Collaborations

0 Using the research synergy map, at least ten new collaborations must be formed by
2027, supported by mobility schemes, expert teams, and infrastructure mapping to
enhance integration and reduce duplication.

Joint Funding Applications

0 Atarget of ten joint research funding applications submitted by 2027, backed by Expert
Support Teams, shared infrastructure knowledge, and co-development efforts involving
regional stakeholders.

HRS4R Award Implementation

0 At least six NEOLAIA partners should either possess or be actively pursuing the Human
Resources Strategy for Researchers (HRS4R) award by 2027, promoting ethical,
inclusive, and supportive research environments.

Research Support Staff Mobility

o Sixty mobilities for research support staff are to be facilitated from 2024-2027, to
foster knowledge exchange, professional development, and enhanced administrative
collaboration.

Early-Stage Researcher (ESR) Support

0 By 2027, at least 12 online ESR seminars, two mentorship programmes, and
participation of at least two ESRs from each institution must be achieved to support
researcher development and community building.

Regional Stakeholder Collaborations

o Through the Living Lab Hub, initiate ten joint research collaborations with regional
stakeholders by 2027, strengthening local engagement and impact-driven innovation
across the NEOLAIA regions.
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The NRF serves as both a strategic guide and a collaborative commitment, enabling NEOLAIA to build a
forward-looking, inclusive, and impactful research community.

2. Introduction

The NEOLAIA Research Framework's (NRF) main overarching aim is to foster long-term, sustainable
research collaborations within the NEOLAIA Alliance (“Alliance”). These collaborations encompass not
only specific research projects, but also the development of robust networks of research support staff.
The purpose of the NRF is to establish research collaborations based on the Alliance that align with
NEOLAIA's aims by for example embracing NEOLAIiA’s pillars: digital transformation, inclusion and
diversity, and enhanced mobility, as stated in the Grant Agreement (GA). At the same time it is important
to highlight that respect for Academic Freedom is essential to this framework, as it underpins the
autonomy of researchers and institutions to pursue inquiry, share knowledge, and engage in open, critical
dialogue and thereby ensuring that collaborations within the Alliance remain intellectually independent,
innovative, and aligned with the core democratic values that NEOLAIA seek to uphold.

The NRF will serve as the basis for developing the research of the Alliance throughout the NEOLAIA
project period, spanning from 1 January 2024 to 31 December 2027. This first version of the NRF is set to
be finalised by 30 June 2025 as a milestone for the NEOLAIA Project (Milestone 21) and is scheduled for
an update on 31 December 2026 (Milestone 22), with the intention of a final update at the project's
conclusion and thereby support the Alliance in the forward-looking development of future research
collaborations (Milestone 23). The NRF should be made available in all official languages used by the
members of the Alliance.

The remainder of the NRF is structured as follows: Section 3, “Foundations”, outlines the core elements
underpinning the development of research collaborations within the NEOLAIA Alliance. Section 4,
“Outputs”, sets the way to build common research.

3. Foundation

The following section highlights the key elements upon which NEOLAIA intends to base its research
development and which have been collectively identified by the members of the Alliance to serve as a
foundation for impactful regional research collaborations. These elements are addressed in the GA and
further elaborated upon in the subsequent text. For the Alliance, the following core elements have been
identified as important to its collective research activities: academic career development, academic
freedom and independence, diversity and inclusion, green and digital Europe, mobility and academic
exchange, open science, regional relevance, and research ethics.

Academic Freedom and Independence

The Alliance is deeply committed to upholding academic freedom and independence. Kinzelbach define
academic freedom as the right of teachers, researchers, and students to teach, study, and pursue
knowledge and conduct research without undue interference or restrictions by law, institutional
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regulations, public pressure, or pressure imposed by political organisations or individuals (Kinzelbach et
al., 2021). Academic freedom ensures that scholars can express ideas and views and present findings
openly and freely, thereby fostering an environment where knowledge can be spread and collectively or
individually advanced without any external constraints (Kinzelbach, et al., 2021., and EUR-Lex -
32023H01640 - EN - EUR-Lex).

As a European University Alliance, NEOLAIA can support academic freedom in research, both as a concept
and in practice, in different ways. One approach is to foster an open and inclusive research environment.
This can be done by encouraging and supporting mobility in general including Early Stage Researchers
(ESRs). Another valuable approach is to emphasize inclusion as a key element of research collaboration,
whether in conferences, webinars, seminars, joint grant applications, and other academic and non-
academic forums. This includes engaging actively in global partnerships and networks, encouraging open
debate and dialogue, and promoting the exchange of diverse perspectives across disciplines and
institutions. Creating spaces where a variety of voices are heard and respected, not only enriches the
research process but also strengthens the impact and relevance of our collective work as well as
empowers individual researchers.

A significant obstacle to academic freedom can be the lack of funding for certain areas of research, which
can limit successful outcome of impactful projects (Chalise, U., & King, D. R., 2024.). To address this, the
Alliance focuses on fostering research collaborations between researchers at all NEOLAIA partner
universities. This is for example done by sharing of research infrastructure within the Alliance (Task 5.2
Mapping NEOLAIA research resources and synergies, and WP8 Adopting and Sustaining Open Science).
Other ways include using seed funding to support fair and objective research mobility, and developing
effective digital tools that help researchers connect, share knowledge, and form strong, research teams.
This approach strengthens the foundations of research and improves the possibility to secure external
funding and empowers researchers to explore and advance their work freely and comprehensively.

The work with promoting Academic Freedom and Independence also involves collaborating with
organisations such as Scholars at Risk, an organization that advocates the protection of scholars facing
threats due to their academic activities. Further, by learning from the experiences of partner institutions,
such as the Bielefeld University’s Bridge for Researchers in Danger Going to Europe project, the Alliance
aims to support at-risk researchers. These efforts include striving towards providing safe environments
for scholars to continue their work and promoting policies that safeguard academic freedom within the
Alliance.

Research Ethics

Upholding high standards of research ethics is a core principle of the Alliance. It supports NEOLAIA
universities' commitments to adhere to international ethics policies in transnational collaborations. This
includes ensuring that all research activities comply with ethical guidelines concerning human subjects,
data protection, and academic integrity (The European Code of Conduct for Research Integrity, 2019.).
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By fostering a culture of ethical research practices, the Alliance complies with the main goal of protecting
participants involved in research and maintains the trust of the public and the credibility of its scientific
contributions.

The Alliance fosters research ethics e.g. through the development of ESR Seminars and the ESR
Mentorship Programme as part of Task 5.4, Designing Actions for NEOLAIA High-Impact Research. These
initiatives play a key role in fostering ESRs to uphold high standards of their research ethics by including
webinars/seminars/etc. addressing research ethics. Other activities such as the NEOLAIA
thematical/subject networks aid towards an exchange of experiences and routines that consider ethics
in research projects. Also, the work in Task 8.1, Developing and sustaining the NEOLAIA Open Science
Policy, can contribute to uphold high standards in research ethics through increasing the replicability and
controllability of the research.

Diversity and Inclusion

The Alliance places a strong emphasis on promoting diversity and inclusion within the research
environment. Through Work Package 3, Diversity and Inclusion - Overcoming barriers to participation,
concrete strategies are implemented to address these issues. One key focus is to work towards reducing
gender gaps in the STEM fields, recognising the value of promoting equal representation and
opportunities for all genders (EUR-Lex - 32023H01640 - EN - EUR-Lex). Additionally, the Alliance supports
incoming researchers in developing skills in local languages and cultures, facilitated by Work Package 7,

Towards a plurilingual and intercultural European University. These initiatives aim to create an inclusive
academic community that values diverse perspectives and backgrounds.

Green and Digital Europe

The Alliance aims to contribute to the vision of a greener and more digital Europe by sharing best
practices in sustainable internationalisation, research, and Open Science, as outlined in Work Package 8,
Adopting and Sustaining Open Science, (Horizon Europe, 2021 and EUR-Lex - 32023H01640 - EN - EUR-
Lex). Initiatives include promoting environmentally sustainable research practices, integrating digital

technologies to enhance collaboration, and ensuring that data generated by research activities is
accessible and usable by others. These efforts align with broader European objectives to foster
sustainability and digital innovation across all sectors (European Commission Digital Strategy, 2022).

Academic Careers

A crucial aspect of developing collaborative research environments is providing robust support for young
researchers' career development. This support extends within and beyond academia, recognising the
diverse career paths researchers may pursue. To support this effort, NEOLAIA has created The NEOLAIA
Human Resources Strategy for Researchers (HRS4R) Team as part of Task 5.3, Creating NEOLAIA Expert
Support Teams. There are six NEOLAIA universities that have either achieved, or are in the process of
obtaining, the European Commission's HRS4R accreditation. The team is aimed to serve as a basis for
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knowledge-sharing between those already accredited as well as those in the process while also
encouraging those not yet in the process to start their work. The accreditation reflects a commitment to
improving working conditions and career opportunities for researchers, aligned with the European
Charter for Researchers and the Code of Conduct for recruitment. The HRS4R accreditation also
strengthens the institutions' attractiveness to top researchers worldwide, underscoring their dedication
to excellence in human resources practices.

In addition, the Alliance offers various resources and programmes to enhance career growth through
Task 5.4, Designing actions for NEOLAIA High-Impact Research. These initiatives include mentoring,
training, and professional development opportunities for ESRs, ensuring they receive the guidance they
need to achieve their professional goals.

Mobility and Academic Exchange

Facilitating mobility and academic exchange is crucial for fostering collaboration and exchange of ideas.
The Alliance supports both physical and virtual mobility opportunities (see EU Green Deal), encompassing
long-term and short-term exchanges as detailed in Work Package 4. Task 4.7,Supporting and sustaining
NEOLAIA mobility programmes for joint research, contains a program for research residencies and
administrative support for research mobility in the mentorship program in task 5.4. By enabling
researchers to work across different institutions and countries, the Alliance enhances the diversity of
experiences and perspectives within its community, providing and promoting a richer academic
environment.

The mobility goals extend beyond academic staff to include research support staff. Under Task 5.3,
Creating NEOLAIA Expert Support Teams, the Alliance aims to facilitate mobility opportunities for
research support staff across member universities to enhance their skills, knowledge, networks and
professional development. Through exchanges and training programmes, staff can adopt best practices,
acquire new competencies, and contribute to the standardisation of research support services within the
Alliance. This initiative benefits both individuals and improves the overall efficiency and quality of
research support across all institutions.

Open Science

Enhancing the accessibility of research outputs is a key objective for the Alliance. The goal is to achieve a
significant increase in the share of open access publications compared to the current level, as reflected
in the Web of Science database (see GA 1.2.2, Technical Description (Part B), 1.2.2 NEOLAIA’s objectives).
This initiative aims to promote the free exchange of knowledge, enabling researchers worldwide to
access and build upon existing work without financial or legal barriers. By expanding open access, the
Alliance seeks to foster greater collaboration, innovation, and transparency within the global academic
community (Arza and Fressoli, 2018). Task 8.1, Developing and sustaining the NEOLAIA Open Science

Policy, specifically addresses the issue of Open Science, with the development of the NEOLAIA Open
Science Policy being a key component of this task.
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NEOLAIA’s work with Open Science aligns closely with the EU policies (European Commission:
Directorate-General for Research and Innovation, 2022), which emphasise inclusivity, digital
transformation, and regional engagement in research and innovation. NEOLAIA, as an alliance of young
European universities, promotes values such as openness, interdisciplinarity, and societal impact which
are core principles also embedded in the EU’s Open Science vision (European Commission: European
Research Executive Agency 2023). Both frameworks advocate for a transformation of traditional research
paradigms by prioritizing transparency, collaboration, and accessibility. The EU's push for practices such
as open access publishing, citizen science, and the FAIR principles (Findable, Accessible, Interoperable,
and Reusable) complements NEOLAIA’s emphasis on building research ecosystems that are digitally
advanced and socially engaged, especially in underserved and non-metropolitan regions.

Moreover, the capacity-building goals within Open Science, such as skills development, reforming
research assessments through initiatives like CoARA, and providing infrastructures like the European
Open Science Cloud (EOSC), directly support NEOLAIA’s mission to empower next-generation researchers
and foster a sustainable, equitable academic landscape across Europe. By integrating Open Science
principles, NEOLAIA can further reinforce its commitment to democratizing knowledge production and
ensuring that research benefits not just academia, but also local communities, policymakers, and broader
European society.

Regional Relevance

Engaging with regional stakeholders, such as industry, larger companies with regional profile, SMEs, local
and regional public authorities, NGOs, communities of citizens, is essential for ensuring that the Alliance's
research is in touch with real-world challenges. By actively involving these stakeholders in the research
process, as in Task 5.5, Launching the NEOLAIA Living Lab Programme, the Alliance can identify specific
issues faced by local communities and industries. NEOLAIA researchers can then tailor their work to
develop solutions that directly benefit these regions. This approach not only enhances the practical
impact of research but also strengthens the relationship between academia and the broader society.

4. Outputs

One of the key objectives of the Alliance is to foster new collaborations, both within the academic
community and between academia and regional stakeholders. An essential step towards achieving this
goal is the localisation, or development, of tools to easily identify potential collaboration partners. The
mapping of research activities and research infrastructure plays a pivotal role in this process. Additionally,
mapping individual researchers, their areas of expertise, and research interests will facilitate the
establishment of new partnerships. This task is currently being pursued under Work Package 8, Adopting
and Sustaining Open Science, by the development of the NEOLAIA Open Research Hub. This effort is
expected to extend beyond the project's conclusion in 2027.

The Alliance hosts a series of conferences and seminars led by NEOLAIA, including twelve online seminars
specifically designed for Early-Stage Researchers. These events will provide platforms for researchers to

UNIVERSITAT i
BIELEFELD  Unhaersidsd de Jadn

). © v

N0 T vt | ST

o MICOSIA ’Op“”_\\né UMIVERSITY  gastan el Mars P de TOURS
Al Wik ¥ S caws

KOLEGLA,



:*"3 Co-funded by
LR the European Union

present their work, engage in scholarly discussions, and expand their professional networks. By
organising such conferences and seminars, the Alliance supports the dissemination of research findings,
encourages academic dialogue, and contributes to the professional development of researchers at
various career stages.

To promote collaboration and professional growth, the NEOLAIA Alliance is implementing initiatives to
enhance intra-mobility among researchers. This includes the creation of two mentorship programmes,
involving at least two ESRs from each university. These programmes offer opportunities for researchers
to work and study across different institutions within the Alliance, facilitating cross-cultural experiences,
enhancing research skills, and fostering long-term collaborative relationships. By supporting mobility, the
Alliance aims to build a cohesive and dynamic research community across its member universities. This
includes annual mobility opportunities co-funded by the member institutions. More broadly, member
universities are expected to provide co-funding to encourage increased collaboration among researchers,
including support for NEOLAIA intra-mobilities.

In the GA, several Key Performance Indicators (KPIs) are connected to Work Package 5 and in the area of
the Implementation of Joint Research Projects and Teams, the following nine can be identified:

1. Strategic Integration and Institutional Commitment

e Objective: Embed the NEOLAIA Research Framework into the strategic documents of each
partner university.

e Target: Ensure that each partner produces at least one strategic document by 2026 that
includes a commitment to the NEOLAIA Research Framework.

The integration of the NRF into the strategic documents of the partner universities reflects a shared
commitment to advancing the Alliance’s vision for collaborative research and innovation. This KPI
requires that each member institution includes at least one explicit reference to the NRF in a strategic
document of its own determination. Each university is free to define what constitutes a strategic
document within its institutional context, such as a research strategy, development plan, or
internationalisation policy, ensuring that the reference aligns with its internal governance and strategic
planning processes. This approach upholds institutional autonomy while fostering collective alighment
with the NRF.

2. Seed-Funding Initiatives

e Objective: Promote collaborative research through seed-funded projects that have a positive
impact on NEOLAIA research collaborations.

e Target: Initiate a minimum of five seed-funded projects per partner between 2024 and 2027.
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The member universities of the NEOLAIA University Alliance are committed to providing seed-funding to
support collaborative research among with the other member institutions. This commitment includes the
establishment of a minimum of 45 seed-funded projects across the Alliance, with each member university
co-funding at least five projects (see GA). These small-scale, collaborative initiatives are designed to
promote innovation, encourage partnerships, and provide a foundation for securing larger external
grants in the future, thereby strengthening interdisciplinary collaboration and the Alliance's overall
research capacity. The seed funding also serves as a means of encouraging the sharing of research
resources in various ways, enabling connections among researchers between the different Alliance
members.

3. Shared Research Resources

e Objective: Facilitate the sharing of research resources among NEOLAIA partners to enhance
collaborative capabilities.

e Target: Achieve the sharing of at least ten research resources among partners by 2027.

The Alliance aims to enhance collaborative research by sharing ten key research resources among its
member universities. These resources could include specialised facilities, cutting-edge or expensive
equipment, proprietary datasets, or specific areas of expertise. For example, facilitating visits for PhD
students and junior researchers to partner institutions, allows them to access unique research resources
or mentorship not available at their home universities. Such exchanges not only optimise the use of
existing resources but also foster a culture of collaboration and knowledge sharing within the Alliance.
The mapping of research and infrastructure, as a part of Task 5.2 Mapping NEOLAIA research resources
and synergies, is a key factor for NEOLAIA to be capable of sharing research sources.

4. Research Synergy and New Collaborations

e Objective: Utilize the research synergy map to identify and establish new collaborations among
partners.

e Target: Form at least ten new collaborations based on the research synergy map by 2027.

The creation of 10 new research collaborations among NEOLAIA universities underscores the Alliance's
commitment to fostering dynamic and impactful partnerships. Several new collaborations have already
been established between member universities, demonstrating the strength of this approach. Key to this
effort is the emphasis on mobility outlined in Task 4.7, Supporting and sustaining NEOLAIA mobility
programmes for joint research, enabling researchers to exchange knowledge and gain diverse
experiences through placements across member institutions. This mobility, supported by the
comprehensive mapping of research activities and infrastructures in Task 5.2, Mapping NEOLAIA research
resources and synergies, ensures that resources and expertise are effectively shared, promoting synergies
and reducing duplication. Additionally, research support initiatives in Task 5.3, Creating NEOLAIA Expert
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Support Teams, and Task 5.4, Designing actions for NEOLAIA High-Impact Research, which include career
development, mentoring, and tailored opportunities for ESRs, further empower individuals to thrive
within collaborative projects. An important task will be to motivate individual researchers across all
NEOLAIA member universities to actively contribute to these collaborative efforts.

5. Joint Funding Applications
e Objective: Encourage joint applications for research funding to support collaborative projects.
e Target: Submit a minimum of ten joint funding applications by 2027.

The alliance aims to submit a minimum of ten joint funding applications by 2027, thereby strengthening
institutional ties and promoting interdisciplinary research that addresses regional and European
challenges.

To achieve this, NEOLAIA employs several strategies. One key approach is the mapping of research
synergies and infrastructures across partner institutions (Task 5.2, Mapping NEOLAIA research resources
and synergies), facilitating the identification of overlapping interests and complementary expertise. This
mapping enables the formation of robust consortia capable of developing competitive funding proposals.
Additionally, the alliance has established Expert Support Teams (Task 5.3, Creating NEOLAIA Expert
Support Teams) to provide more aligned and informed administrative support for researchers. These
teams play a crucial role in enhancing the quality and success rate of joint applications.

Furthermore, NEOLAIA organises workshops and seminars to share best practices, discuss funding
opportunities, and collaboratively develop proposals. These events foster a culture of cooperation and
continuous learning among researchers and administrative staff. The alliance also leverages its Living Lab
Hub (Task 5.5, Launching the NEOLAIA Living Lab Programme) to engage regional stakeholders in co-
creating research agendas, thereby enhancing the relevance and impact of funding proposals.

6. HRS4R Award Implementation

e Objective: Promote the adoption of the Human Resources Strategy for Researchers (HRS4R)
among NEOLAIA partners.

e Target: Ensure that at least six NEOLAIA partners hold the HRS4R award or are in the process of
obtaining it by 2027.

The objective of promoting the adoption of the Human HRS4R among NEOLAIA partners underlines the
Alliance’s commitment to fostering a supportive, transparent, and high-quality research environment
aligned with the principles of the European Charter for Researchers and the Code of Conduct for the
Recruitment of Researchers. To reach this KPI a HRS4R Support Team has been established as a part of
Task 5.3, Creating NEOLAIA Expert Support Teams. This initiative encourages member universities to
engage in a continuous process of institutional self-assessment and improvement in the areas of
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researcher recruitment, career development, working conditions, and ethical standards. The associated
target sets a clear benchmark: by 2027, at least six NEOLAIA partner universities should either hold the
HRS4R award or be formally engaged in the process of obtaining it. Each institution is responsible for
determining the appropriate timeline and procedural steps to pursue the award, in accordance with its
national context and internal priorities. This flexible yet goal-oriented approach ensures both respect for
institutional autonomy and alignment with shared European standards for research excellence and
human resource development.

7. Research Support Staff Mobility

e Objective: Enhance the skills and experience of research support staff through mobility
programs.

e Target: Facilitate at least 60 mobilities for research support staff between 2024 and 2027.

The objective of enhancing the skills and experience of research support staff through mobility
programmes, as a part of Task 5.3, Creating NEOLAIA Export Support Teams, reflects NEOLAIA’s
commitment to strengthening institutional capacity and fostering professional growth across the
Alliance. These programmes are designed to provide research support personnel with opportunities to
gain new insights, exchange best practices, and deepen their understanding of diverse research and
administrative systems across Europe.

A key component of this initiative is the establishment and development of robust networks among
administrative staff, which are essential for sustained collaboration, knowledge sharing, and the long-
term success of joint initiatives. The target, to facilitate at least 60 mobilities for research support staff
between 2024 and 2027, serves as a tangible benchmark for progress.

By supporting these exchanges and fostering inter-institutional staff networks, NEOLAIA contributes to
the creation of a skilled, connected, and resilient research support community. This, in turn, facilitates
smoother collaboration between researchers, leading to increased research collaborations, a higher
number of research funding applications, and more joint publications across the Alliance.

8. Early-Stage Researcher (ESR) Support

e Objective: Provide increased support for NEOLAIA Early-Stage Researchers through seminars
and mentorship programs.

e Targets:
0 Conduct a minimum of 12 online NEOLAIA ESR Seminars by 2027.

0 Establish at least two NEOLAIA mentorship programs.
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0 Ensure participation of at least two ESRs from each university in the Mentorship
Programme.

The objective of providing increased support for NEOLAIA ESRs through seminars and mentorship
programmes is a strategic effort to nurture the next generation of academic talent within the Alliance.
Recognising the critical role that ESRs play in driving forward innovative research, NEOLAIA seeks to
create an enabling and inclusive environment where young researchers can thrive, develop
professionally, and build meaningful academic networks across institutions.

The ESR seminars will serve as platforms for knowledge exchange, skill development, and interdisciplinary
dialogue, allowing ESRs to present their work, receive feedback, and engage with peers and senior
researchers from other NEOLAIA institutions. Secondly, at least two NEOLAIA mentorship programmes
will be established, tailored to the needs of ESRs at different stages of their academic journey. These
programmes aim to foster structured, cross-institutional guidance relationships between ESRs and
experienced academics, promoting career development, international collaboration, and personal
growth.

To ensure broad and inclusive participation, the NEOLAIA ESR Mentorship Programme aims to engage at
least 18 ESRs across its partner institutions. While each institution retains flexibility in identifying and
selecting participants based on their internal processes and strategic priorities, the shared target
guarantees a balanced and representative engagement across the Alliance. Collectively, these initiatives
are designed not only to support individual researchers but also to build a strong, interconnected
community of emerging scholars committed to the values and mission of NEOLAIA.

9. Regional Stakeholder Collaborations via Living Lab Hub

e Objective: Foster joint research collaborations with stakeholders in the NEOLAIA regions
through the Living Lab Hub.

e Target: Initiate a minimum of ten joint collaborations between NEOLAIA partners and regional
stakeholders by 2027.

The objective of fostering joint research collaborations with stakeholders in the NEOLAIA regions through
the Living Lab Hub (Task 5.5, Launching the NEOLAIA Living Lab Programme) highlights the Alliance’s
commitment to socially engaged, regionally rooted, and impact-driven research. The Living Lab Hub
serves as a dynamic platform for co-creation, bringing together NEOLAIA partner universities and local
stakeholders, such as municipalities, public agencies, civil society organisations, and businesses, to jointly
identify regional challenges and co-develop innovative, research-based solutions. This approach
promotes the integration of academic knowledge with real-world expertise, reinforcing the relevance
and societal value of university research.
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The target represents a tangible step towards embedding the universities more deeply into their
surrounding ecosystems. These collaborations may take various forms, such as applied research projects,
pilot initiatives, knowledge transfer activities, or innovation partnerships, depending on the local context
and the needs of the involved parties. Importantly, the model recognises and respects the diversity of
each region, allowing individual universities to define and structure collaborations in line with their
strategic goals and stakeholder relationships.

By leveraging the Living Lab Hub as a facilitator of transdisciplinary exchange, NEOLAIA not only enhances
the impact of its research activities but also strengthens the role of its member universities as active
contributors to regional development. The resulting collaborations are expected to build long-term
partnerships, foster trust, and cultivate a shared sense of purpose between academia and society.

Reporting

To support the monitoring of progress towards the KPIs associated with Work Package 5, each NEOLAIA
member university should provide a yearly update highlighting any relevant developments across the
nine KPls. The reporting process should remain focused, requiring only concise summaries, based on
templates provided by Work Package 5, of key activities, and any available figures or examples.
Universities are encouraged to report only on those KPIs where progress has been made during the
quarter. Updates should be submitted upon request to the Work Package 5 coordination team by the
end of the month following each quarter. This streamlined approach ensures regular alignment and
shared awareness across the Alliance while keeping administrative workload to a minimum. The aim is
to make reporting as unobtrusive as possible and solely for the purpose of enabling the Alliance to report
back to the European Commission if required, for example in the context of an audit.
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